
CPC Minutes – January 9, 2023 

In Attendance:  Fr. Dan, Hannah Smith, Beth Tango, Charlotte Storey, Monica Pacheco-Tougas, Nick Frega, Paul Hurney, 

Anne Marie David, Tom Morrison, Peg Miller, Erica Johnson, Kathie Long, Elizabeth Micci, Kristina Preman, Jim Allaire, 

Deacon Bill Koffel, Peter McCarthy, Laura Shachmut, Gina Chaimanis, Ginny Arpino 

Advent/Christmas Liturgy Feedback: 

• OL Masses:  4pm 6pm 11pm and 10am were all well attended liturgies, with the 4 pm being the most crowded 

described as a “a lovely, packed, full liturgy that was not too long... we loved it!”   Also noted that the time 

adjusted 11 pm Liturgy was well attended and there seemed to be minimal confusion over the time change 

within the community.   

• SH Masses:  4pm 8pm and 10am.  The 4 and the 10 were well attended.  Small numbers at 8 pm (noting that the 

7:30 Mass in prior years was a mass organized by the deaf community).  General consensus after discussion was 

that we should not be quick to change the time…keep it consistent next year and see if it gains traction within 

the collaborative.   

Staffing Changes following the departure of Kate Neal, who served our collaborative as a Pastoral Associate: 

•  Fr. Dan announced that Kristina Preman has been appointed the Senior Pastoral Associate in the collaborative.  

• Ginny Arpino is moving into a pastoral role, as the newly appointed Coordinator of Pastoral Care. She will be 

focusing her ministry on those in the second half of life, including adult faith formation and ministry to the 

homebound. 

• New Hire: we have now posted a new job, seeking to hire a Pastoral Associate who will focus on young families, 

young adults, and evangelization and outreach efforts.   All positions will reflect involvement in each of the 

parishes. 

Gratitude:   

• Fr. Dan expressed his gratitude to the many ministries that are constantly at work in the background supporting 

our parishioners with their spiritual and material needs including the Wedding and Funeral teams, the outreach 

to the homebound, SVDP, Religious Ed. 

• A sincere thank you also for the generosity of time and energy that was seen in the collaborative over the past 

several month including The Advent/Christmas charity, the Grand Annual Collection (OL), end of year donation 

and donations of time and service: cleaning, decorating, rehearsing. 

Length/Content of Announcements:   

• Discussion surrounded the length and content of the announcements (conversation focused on SH but much of 

it holds true for OL’s as well) 

o People are going to get more involved if they hear what is going on from the spoken 

announcements…referencing flock notes and bulletins does not always work. 

o The quality of the spoken announcement needs to be improved.  Generally spoken too quickly…the 

speaker should deliver the message slowly and articulate clearly with enthusiasm.  

o Noted that there must be a balance between getting the message across and the liturgical 

appropriateness of the length of message. 

Sound System 

• This led to a conversation re: the sound system.  It is noted that the choir mics and the priest’s mic at SH work 

well.  Homilies/readings and announcements from the ambo (lectern) can be more difficult to understand. 

o Fr. Dan questioned his intelligibility at the Mics…feedback included that while generally intelligible, 

“asides” and small jokes are often not heard.   

o Erica provided some strategies to be shared with all who use the ambo. 



▪ Do not crowd the mic…allow 6-8 inches to avoid popping b/p sounds. 

▪ Speak with a strong, clear voice…you can never be too loud or two slow. 

o Nick will be working with the lectors to ensure strategies are implemented. 

Individual hearing assists:   

• To further ensure the quality of the spoken word there are individual hearing devices that are available to the 

congregations to borrow.   

• There will be information available in the coming weeks at each parish to help parishioners borrow or obtain 

these devices. 

• Fr. Dan has been utilizing a Listen device and it has helped his hearing at the liturgies immensely…he will 

continue to model the use of this device. 

Discussion then focused on defibrillators and their location in the churches…signage will be updated to ensure their 

visibility and accessibility should they be needed. 

Major improvements at SH 

• Discussion surrounded the major improvements being made at Sacred Heart that were a “surprise” to many. 

o In particular, the replacement of kneelers and pews next summer and the work done on the parking lot 

this fall. 

o While not a closed discussion, the conversations mainly took place through the finance council and were 

discussed at CPC. 

o Moving forward, there will be a greater effort to share information and rationale for work such as this 

with the community at large. Fr. Dan will write some pieces for upcoming bulletins explaining these past 

decisions. 

o There was a suggestion to consider that some of the pews be saved to be incorporated artistically into a 

small side altar. 

Synod Voices Series:  excerpts began in the bulletin this week with Jim Allaire compiling quotes from the USCCB before 

on to the global points from the Vatican reports.  Thanks to Jim for his hard work efforts! 

 

10th anniversary celebration – Kristina extended the invitation again to help with the planning of the 10th anniversary 

celebration of the Collaborative.  It was suggested that an open-ended invitation to help is difficult for some to respond 

to.  Kristina was encouraged to come up with a handful of jobs that people could consider making engagement less 

intimidating. 

 

Next Meeting:  February 28th at 7 pm on Zoom 


